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INTRODUCTION

Background:
• 2015: the Åland Islands 

decided to introduce 
Internet voting in the 
October 2019 elections; 

• October, 9, 2019: the Åland 
Islands decided not to start 
Internet voting due to 
security issues.

Source:
https://www.visitaland.com/wp-content/uploads/2014/05/aland.gif

https://www.visitaland.com/wp-content/uploads/2014/05/aland.gif


INTRODUCTION

Two research visits:
• June, 2019 when 

implementation of Internet 
voting was still in full force;

• October, 2019 after the 
decision on cancellation. 



RESEARCH QUESTIONS

Why have the Åland 
Islands decided to 
implement Internet 
voting? 

How has Internet voting
been implemented in the
Åland Islands?



RESEARCH QUESTIONS

Why have the Åland 
Islands decided to 
implement Internet 
voting? 

How has Internet voting
been implemented in the
Åland Islands?

Why was the decision
to cancel Internet 
voting taken in 
the Åland Islands?

How are the elections 
delivered without 
Internet voting in the 
Åland Islands? 



THEORETICAL FRAMEWORK

“Why to 
introduce?”

• Drivers for Internet voting implementation, and 
digitalization of elections;

“How to 
implement?”

• Business process reengineering theories;
• ODiHR framework for the analysis of New Voting 

Technology;
• E-voting Mirabilis Conceptual Framework;

“Why & How 
to cancel?”

• Barriers for I-voting implementation;
• Crisis management in public administration;
• (Reverse) Business Process Reengineering: back 

to analogue voting channels.



METHODOLOGY

Research 
design

• Case-Study: single common embedded
explanatory; extreme/deviant case
(Flyvbjerg, 2006);

Data source • Legal acts & other documents;
• Interviews;
• Observations/on-site visits;

Data
analysis

• Document analysis; 
• Stakeholder mapping; 
• Process mapping (BPMN); 
• Coding of interviews;
• Timeline creation;
• Challenges/barriers mapping

Timeframe • 2000-2019
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Why to 
introduce? 



FINDINGS

Why to 
introduce? 

“It could be a good way to show that
being small does not mean you need to lag 

behind”.

“Åland is a place where you can move faster 
and introduce new things because of self-
governance”.



FINDINGS

Why to 
introduce? 

https://osf.io/5zr2e/

https://osf.io/5zr2e/


FINDINGS

How to 
implement?



FINDINGS

How to 
implement?

208, 92%

18, 8%

MONTHS
Planning Development
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CONCLUSION

Lessons 
learnt

Delays 

Tough 
timing

Govt-
vendor
relation

Unintentional 
disenfranchi-

sement
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